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EMPLOYEE VALUE PROPOSITION (EVP)

At Oman ING we are proud to be a company that has a reputation for caring for its
employees. We have strong values that are practised throughout the organisation and
provide excellent opportunities for career development and progression.

Driven by a compelling vision and strategy which is communicated to all staff, we believe
our people are what makes our organisation successful and always strive to create a
culture that enhances the lives of all employees- personally and professionally.

As a company, Oman LNG is guided by its core values of Care; Transparency; Fairness;
Loyalty and Respect. Our people are at the heart of these values — leading the way in
Excellence and Team Work.

Our value proposition, being the key enabler in achieving our success, has been one of
the critical success factors in affracting, retaining and engaging quality people.

Our unique system of employee benefits and rewards are very competitive and play
an important role in making Oman LNG a great place to work. Some of the benefits
incorporated in the EVP are:

Healthy Work Life Balance

Oman NG recognises that work constitutes just one element of our employees’ lives, so
we offer a spectrum of options to balance work, home and family commitments. Actively
engaging our employees to ensure this balance between work and family needs is
maintained has been and remains one of the strategies of the company.

Fully cognisant that people perform better when leading well-rounded  lives we have
infroduced a range of work/life balance initiatives to assist employees in meeting the
demands they face in their personal lives. These initiatives include paid matemity/patemity
leave, flexible working hours and rostered days off.

Part of the engagement process has also lead to programs where the staff and their
family participate to bring themes closer to home e.g.

a) Family Day
b) QHSE Week
c) Annual Oman NG Day



In addition to the general leave benefits
such as annual and sick leave, other types
of leave available are:

1) Bereavement Leave : To allow one
bury and grieve a family member

2) Examination Leave: To allow one
take recognised examinations

3) Haij Leave: To enable one embark
on the Hajj

In order fo encourage staff adopt a
healthy life style, the company sponsors the
membership of staff in sports and finess
clubs in Oman.

Leadership & Communication:

Strong leadership is the single most
powerful feature in motivating and keeping
employees. Oman ING appreciates that
poor leadership will impact not only the
success of the company but the quality of
the work environment and our employees
ability to develop and build a career.

Our employees care about the quality
of leadership and about the company’s
ability to identify and develop leaders
among its people.

The company has a leadership team that
regularly engages employees through
consultation, participation and transparent
communication. Quarterly staff meetings
(Borzohs) are held o intimate and engage

staff on topical issues conceming Oman
NG, its stakeholders and their activities.

Furthermore, the company has an in-house
union in response to the Royal Decree and
Ministerial Decisions that recognise the
existence of trade unions in the Sultanate
of Oman. Union executives are elected
triennially by their members.

As part of the confinuous dialogue
and consfructive engagement with our
employees, bi-monthly meetings are held
between representatives of management
and the union . All issues bordering on
staff welfare are discussed and resolved
at the meetings.

Oman ING is an organisation where
our people are engaged, developed,
challenged and well rewarded for
peformance.  We  recognise  the
importance of leadership at all levels
of our organisation in order fo succeed
in a challenging environment, and are
committed to providing practical processes
and programmes to identify, develop and
inspire all our current and future leaders.

We also understand the importance of
leading by example and encourage
our managers fo establish clear lines of
communication, foster teamwork between
employees, acknowledge achievements,
provide recognition and  constructive
feedback and act as a coach to others.



G

Grants are provided to eligible employees to
complete specialised, technical and under- and

post graduate studies.

Total Compensation:

One of our desires is to be the premium
employer in the market.

As such we are committed fo refaining
and attracting high calibre employees
through the provision of highly competitive
packages that reflect the value we place
on employees.

Oman NG, benchmarks its compensation
packages againstthe local market annually
and participates in Compensation and
Benefits Surveys conducted by Independent
Consultants and Researchers in Oman to
ensure that we remain competitive in the
labour market.

In addition, we offer a compensation
package that recognises individual and
team performances through the provision
of performance related incentives like
performance bonus and annual merit
increments.

Our salary and grading structures are
freely available to all employees because
we believe openness and transparency
are crucial to building trust.

But rewards also include intangibles
such as career prospects, development
opportunities and social contact with co-
workers.

Learning & Development:

A business is only as good as the quality
of people that execute the deliverables
which are important for its success. Oman
ING has long committed fo creating
and environment  that
stimulates employees to take o leading
role in enhancing and broadening their
competencies to meet the requirements
of our dynamic business, through the
provision of self-development tools like
Personal Development Plans that feed into
individual training needs.

sustaining  an

The company has at its disposal an annual
training budget to finance the achievement
of individual development plans that
enable sfaff to stay at the cutting edge of
their respective specilaisations.

Our robust Competency Development
Programme revolves around skill pools,
knowledge, and attitudes (behaviours).

Some of the Skill Pools in the company
are:

* Engineering

*  Operations

*  Human Resources

= Finance

= Health, Safety,  Security

Environment (HSSE)
= Commercial
»  Information Technology (IT)

and



- Legal
»  Administration, efc

Employees in the course of their careers
with Oman ING have the opportunity
to specialise and are also encouraged
to work across the skill poolsas a way of
broadeningtheirprofessionalcompetencies
and knowledge of the industry.

Furthermore, Oman LNG is dedicated to
continuously developing its employees
through challenging work that facilitates
their career development. Our people
are encouraged to participate in multi-
disciplined  projects,  cross-functional/
location teams, and various company
committees and working groups.

Our intemal resourcing practices provide
our employees with a unique opportunity
to apply for jobs in other disciplines and
find new career paths for which they could
equally suited. In addition, the availability
of a number of short-ferm assignments and
cross-posting  opportunities  both locally
and infernationally for our people help
them to gain inferational exposure and
acquire new, and requisite knowledge
and skills as well as broaden their general
perspectives.

One of our primary objectives at Oman
ING is to sustain a culture of performance
— a culture enabling us to “raise the bar”

and ensure sustained business success
in a rapidly changing and increasingly
competitive market.

We are committed to giving our staff
opportunities to grow and realise their full
potential by creating an environment of
continuous performance improvement and
personal development.

At Oman ING all staff participate in a
performance appraisal and development
planning process. This enables staff to
focus on setting goals and clarifying
expectations within the organisation. In
addition, this approach promotes a culture
supports
individuals in meefing their development
goals and strengthens organisational
capabilities.

of confinuous improvement,

We believe that through this commitment,
which offers challenging and rewarding
career opportunities, we enhance our
resolve to be an attractive employer.

As a company we place great emphasis
on leaming and development. We are
committed to providing opportunities for
personal development and strive to assist
every employee in reaching their full
potential.



Educational Assistance / Sponsorship

Oman ING encourages employee self-
development by providing educational
assistance in form of scholarship and
sponsorship to eligible employees to
complete pre-approved courses of study.

We have a generous Study Assistance
Programme and encourage staff to
continually develop their skills.

Service Awards

To motivate and retain employees over
the long term, the company established
the Llong Serice Awards Scheme.
Service with Oman NG is recognised
by the presentation of Service Awards on
established anniversary dates, generally
beginning with fifth year of service and at
five-year intervals thereafter.

Positive Working Environment

We work hard to create a positive and
enjoyable working environment for all
employees. We also sponsor sporting
activities, hold various wellbeing classes
and staff social events. We believe in
celebrating our successes by rewarding
and recognising the contribution that our
employees make.

Corporate Social Responsibility

At Oman ING we realise that success
cannot just be measured in terms of profit
and growth alone but also how we relate
to the community in which we undertake
our business, the wider society and the
impact we have on the environment. As a
result we have a commitment to corporate
social responsibility and set aside a part of
our yearly budget fowards contributing to
activities and inifiatives which help in the
development of the society.

Dedicated Private Housing Estate For
Employees'

Oman ING has a dedicated housing
estate, the Hay Al Shuroog, with state-
of-the-art club and sporting facilities for
employees of the company residing at Sur,
where our plant operations are based.

Within the estate there are schools
maintained and run  according  to
infernational standards for staff children
and dependants.

The housing complex currently includes
130 houses and community facilities such
as mosque, recreafional centre, sports
hall, elementary school, kindergarten and
commercial centre.

The houses are all double storey buildings

1* Housing in Hay Al Shurooq is subject to availability



having maid quarters and private shaded
parking. The mixture of 3 and 4 bedroom
houses, built around the periphery, are in
five clusters containing 21-32 houses. Each
house is provided with air conditioning
and satellite TV.

The recreation centre also functions as a
community centre, catering for recreation
and social functions as well as specialist
sporting activities including squash and
fennis courts. It includes three swimming
pools, games rooms, a well-equipped
fitness centre, library/computer room, a
restaurant, bar and function rooms.

Separate to the recreational centre is a
sports field, suitable for soccer and hockey.
A small public garden and park with
shaded structures, fountain and seating
area is located in the centre of the Housing
Complex.

The sports hall is a two-storey building with
courts for badminton, volleyball, tennis and
squash. These areas have shower and
changing facilities.

There is the kindergarten for staff children
less than 3 years and an elementary
school for expatriate  children aged
between 4 and 12 years. In addition, an
Arabic private school offering elementary
up fo secondary education following the
Oman Bi-lingual stream set by the Ministry

of Education is on offer for national
staff. Physical education lessons cover
gymnastics, athletics and games skills.

The elementary school offers a broad
curriculum within @ friendly, disciplined
and caring community which strives to
fulfil the academic, linguistic, physical and
social potential of each child.

The housing complex has a mosque with
prayer hall that can accommodate 230
people and a commercial centre that
includes a supermarket and a clinic.

Medical

Oman LNG has well-equipped dedicated
clinics in the plant based in Sur and in
the housing complex with pharmacies to
cater for the needs of staff and recognised
dependants.

Apart from these in-house clinics, the
company provides employee; spouse;
children and recognised dependants
access to medical and health services and
resources.

Insurance and Pension Scheme

The company has a comprehensive Travel,
Group Life and Workmen Compensation
Insurances in place that provides adequate
cover for staff in line with regulatory
requirements. In addition, the company



fully funds a Top-Up Pension Scheme,
which  complements the Government
administered PASI Scheme.

It is our inveterate belief that putting
our sfaff first is pivotal to the running of
successful operations and staying not only

in the competition but ahead of the other
companies. In 2009, for example Oman
ING spent over USD 4 million on staff
training and development.

Recently, we were honoured with the
Regional Employer of the Year 2009.
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Grants are provided to eligible employees to
complete specialised, technical and under- and

post graduate studies.
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