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Reliable and safe delivery of LNG to our customers

AT A
GLANCE

10.7

+99.1%

Million Metric Tonnes
of LNG produced

Pacesetting Reliability
of LNG Trains

+380

1.5%

35

Million US$ - amount
invested in over 6,000 Social
Investment Programme (SIP)
projects and initiatives across
the country

Of Company's Net Income
After Tax (NIAT) dedicated
for Social Investment
Programme (SIP)

Million Man-Hours
without Lost-Time
Injury (LTI)

84.5%

737

166

Omanisation - Oman LNG
has remained at the
forefront of attracting
and retaining the best talent

Number of Staff

LNG cargoes loaded from
Oman LNG’s world-class
plant in Sur

Al Aijah walkway project in Sur to enjoy the sea view, an Oman LNG-funded project.
Information as of December 2019.
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OMAN LNG
IN BRIEF
Oman Liquefied Natural Gas LLC (Oman LNG) is a joint
venture established by a Royal Decree in 1994 and
operates under the laws of the Sultanate of Oman. The
company engages in the business of producing and selling
Liquefied Natural Gas (LNG) and its by-product Natural Gas
Liquids (NGL).
Oman LNG undertakes project operations and related
activities essential to liquefy, store, transport, and market
Oman’s natural gas and to deliver LNG to customers. The
Company operates three liquefaction trains with a
nameplate capacity of 10.4 million tonnes per annum
(mtpa).
The company’s activities contribute to the Government’s
objectives of diversifying the economy. Oman LNG’s
liquefaction plant is located on the coast at Qalhat near Sur
in the South Sharqiyah Governorate and its head office is
located in Muscat.
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LIQUEFACTION
TRAINS

10.4 MILLION

Tonnes per annum (mtpa)
Critical to the success of our operations, over and beyond any
other consideration, is the health and safety of all our people.
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OUR VISION

STRATEGY MAP

The Best At What We Do

OUR MISSION

OUR GOALS

Value Contribution to Stakeholders

To produce, market and deliver LNG safely, reliably and profitably

Sustain Development

To develop our business and employees to their full potential
To be a trusted partner in the sustainable development of Oman and its people

OUR CORE VALUES
INDIVIDUAL BEHAVIOUR
Integrity
• Living the Oman LNG values.
• Doing what is right even if no
one is watching.

ORGANISATIONAL
BEHAVIOUR

• Producing quality work at all
times.

Care and Respect

Accountability
• Delivering
on
promises
based on agreed targets.
• Demonstrating ownership of
mandated assignments.

Transparency and Fairness

• Collaborating with others
to deliver organisational
objectives.

Professionalism

• Efficiency and effectiveness
in carrying out assigned
roles and responsibilities.

BUSINESS BEHAVIOUR

Team Work

• Value
differences
leverage diversity.

RESULT EXCELLENCE

and

• Listening to concerns of
stakeholders.

• Engage staff/stakeholders
in an open, transparent and
timely manner.
• Provide equal opportunity
to all staff without prejudice.
• Impartiality in staff reward
and recognition.
• Build courage to
objective feedback.

give

• Respecting diversity.

Reputation and Loyalty

• Considering stakeholders’
needs.
Empowerment

• Compliance with the law
and business principles in
order to maintain credibility
with stakeholders and the
license to operate.

• Having confidence and
trust
in
delegating
responsibilities to staff to
execute tasks competently.

• Uphold business interests
at
all
times
without
breaching organisational
confidentiality.

• Coaching and mentoring to
continuously develop staff.

R2: Increase
Revenue

R1: Grow ODF
Investment Returns

PARTNERSHIP EXCELLENCE
P1: Sustain License to Operate
P3: Deliver Commitment
to Customers

P2: Lead in Corporate
Social Responsibility

OPERATIONAL EXCELLENCE
O1: Produce LNG
Reliably

O3: Enhance HSSE
Performance

O4: Drive Cost
Leadership

02: Drive Continuous
Improvement

TEAM EXCELLENCE
T2: Collaborate and Drive Results
T1: Optimise
Resource Utilisation

10

T3: Develop and Retain
our Human Capital
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BOARD OF
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Ronan Huitric

Jumsu Kim
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CHAIRMAN'S
MESSAGE

Critical to the success of our operations, over and
beyond any other consideration, is the health and
safety of all our people. So it is with an immense sense
of pride and appreciation that I congratulate the
leadership and entire workforce for achieving an
exemplary safety milestone of 35 million man-hours
without lost time injury (LTI). This accomplishment has
been a long time in the making, building on the
consistent efforts from previous years, and shows the
emphasis our company continues to place on care for
one another, care for the environment and the
community as we carry out our operations.
Furthermore, considering the execution of Train 2
Shutdown activities at the plant with the large number
of personnel involved, this stellar HSE achievement
makes obvious that we can maintain an unblemished
record as we continue to make health and safety a
priority for all staff and contractors. I am confident that
as we steadfastly pursue sound initiatives such as the
Behaviour-Based Safety Programme, we can look
forward to raising the standards of safety for our
company, and our industry, even higher.
In the year under review, Oman LNG also continued to
reap the rewards of its investments in some of our
major projects including Plant Rejuvenation
Programme, Debottlenecking Project and the Power
Project. Consequently our utilisation and production
levels have reached new highs in efficiency and
capacity. We were therefore able to deliver the
greatest number of cargoes in the history of the
company, which reflects another outstanding
milestone. This has enabled our company to maintain
its robust position and reputation as a reliable and
trusted supplier of liquefied natural gas to our
long-term customers, and the wider gas market. As
evident in this report, the combination of our ability to
respond efficiently to market demand, prudent
management of costs, and keeping our operating
expenditures under control, has reflected positively on
our revenues and post-tax income.

The year 2019 witnessed many challenges in the global energy industry, and
ended in unstable sluggishness of energy prices, relative to the previous year.
It is against this background that Oman LNG has successfully delivered a
remarkable performance for 2019.
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We have maintained a strong emphasis on
Omanisation and the regular training of our staff to
deliver value in whichever role they play. Through
numerous capacity-building opportunities and
assignments, we exposed our staff to the best-in-class
training and practices for the long-term sustainability
of the business. The foregoing is underpinned by our

Lean and Continuous Improvement processes to
further develop the competencies and capacities of
staff for optimisation off all processes and actions
across the business.
Oman LNG Development Foundation has remained a
valued contributor to the Sultanate’s development,
living up to the promise of its creation four years ago.
In 2019, it forged pivotal partnerships with a number of
government institutions and private-sector agencies to
ensure fit-for-purpose contributions that were effective
in promoting the quality of life for the Omani people.
Whether it was with Ministry of Health, Ministry of
Education, Ministry of Transport, Ministry of Sports
Affairs, The Research Council, or the Omani Women’s
Association, as done this year, the value of its support
to its many beneficiaries spread over the entire nation
can never be fully expressed in anything but emotional
and philosophical terms. Unsurprisingly, we have
been duly recognised with the renowned “Arabia CSR
Award” for the second time. Our contributions are an
exemplar for the way businesses can bring
added-value to the Sultanate beyond revenues and
profit.
In summary, our company remains one of Oman’s most
viable assets. In the operation and management of this
asset, we have conducted ourselves as capable
stewards, fully cognizant of the responsibilities and
opportunities entrusted to us. Thus, in 2019, we have
again fulfilled the aspirations that were set when Oman
LNG was established in 1994 by the Royal Decree of
His Majesty Sultan Qaboos bin Said, may Allah bless
his soul. We re-affirm our loyalty to His Majesty Sultan
Haitham bin Tarik to continue the march towards
sustainable renaissance.
On behalf of the entire Board of Directors and our
valued shareholders, I offer my congratulations and
sincere appreciations for delivering another year as a
pacesetter in the oil and gas industry, truly worthy of
emulation.

Mohammed bin Hamad bin Saif Al Rumhy
Minister of Oil & Gas
Chairman, Board of Directors of Oman LNG
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Shareholding
Pattern

CORPORATE
GOVERNANCE

SHAREHOLDERS

BOARD OF DIRECTORS
Shareholder
Committees:
Technical

Board
Committee:
Audit Committee

Joint
(Personnel, Finance,
Commercial)

CHIEF EXECUTIVE OFFICER
Deputy Chief Executive Officer
Chief Financial Officer
Chief Commercial Officer
Chief Operating Officer
Chief Marketing Officer
Chief Human Resources and
Administration Officer
Chief Corporate Services
& Investment Officer

Chief Executive Officer
(Oman LNG Development
Foundation)

BOARD COMPOSITION
The Board of Directors consists of a maximum of
fourteen (14) non-executive members, as follows:
1. Government of the Sultanate of Oman: seven (7)
members, including the Chairman and the
Vice-Chairman.
2. Shell: two (2) members.
3. Other shareholders (with the exception of Itochu
Corporation): one (1) member each.
Itochu Corporation is represented at Board meetings
by an Itochu nominee who does not have voting
rights.
BOARD ACTIVITIES IN 2019
The Board of Directors met three (3) times in 2019, in
March, May and October respectively. During the
March meeting in Muscat, the Board endorsed, for
approval by shareholders at the Annual General
Meeting, the financial statements and the final
dividend for the year 2018.
The Board also endorsed the appointment of
PricewaterhouseCoopers (PwC) as the company’s
external auditors for 2019. In addition, the Board
reviewed corporate performance and approved the
2018 scorecard results.
At the May meeting, which was also held in Muscat,
the Board approved an outline of the upcoming 5-year
business plan assumptions, and was updated on the
progress of the major improvement projects at the
plant such as the Debottlenecking and Power Project.
Also, a detailed presentation was made to the Board
on the implementation and benefits of the Lean and
Continuous Improvement Programme introduced at
the company.
The October Board meeting, hosted by Shell, one of
the key shareholders, took place in Singapore. As the
last Board meeting for the year 2019, the Business
Plan 2020–2024 was approved along with the 2020
Operating and Capital Budgets. Also, the Integrated
Assurance Plan 2020 and two major capital
expenditure projects were all approved.
Central to the agenda was the CEO’s report for 2019,
which summarised the achievements of the previous
12 months and the company’s strategies for
maintaining excellence in all of its operations and
activities.

2%

2.77%
2.77%

0.92%

5%
5.54%
51%

30%

SHAREHOLDERS' COMMITTEES
The Shareholders' Committees were established under
the Shareholder Agreement to assist the Board in an
advisory capacity. There are four committees with
specific mandates that address Technical, Personnel,
Financial, and Commercial matters where they meet in
advance of each Board meeting. Every shareholder has
the right to be represented on the Shareholder
Committees. For reasons of efficiency, the Personnel,
Financial and Commercial Committees meet jointly,
while the Technical Committee sits separately. The
Shareholder Committees do not make decisions for the
company,
but
rather
review
and
endorse
recommendations by management, which are
presented to the Board of Directors for approval. The
Committees met three times during 2019 prior to
meetings of the Board.
THE AUDIT COMMITTEE
The purpose of the Audit Committee is to provide
independent oversight of the systems of internal control
and of the financial reporting processes. This is effected
by review of the quality, independence and
effectiveness of internal and external audits. The Audit
Committee reports directly to the Board of Directors via
its Chairman and comprises Non-Executive members
as follows:
1. Government of the Sultanate of Oman: three (3)
representatives, including the Chairman.
2. Shell: one (1) member.
3. Non-Shell shareholders: two (2) representatives
selected in rotation, one (1) of whom should be a
technical
representative
agreed
by
the
shareholders.
The Audit Committee met three (3) times in 2019. The
meetings were attended by the Chief Internal Auditor
and the Chief Executive Officer. The Chief Financial
Officer was present when the Statutory Financial
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Statements and Management Letter were presented by
the Statutory External Auditor. To ensure independence,
the Chief Internal Auditor reports directly to the
Chairman of the Audit Committee.
In line with best practice, the Internal Audit department
adopts a risk-based methodology in proposing and
executing its audit programme. Several assurance
audits were also carried out by external parties,
including
the
company's
external
auditors,
shareholders, International Standards Organisations
(ISO), and the Technical Advisor.
During the 2019 meetings, the audits carried out during
the year were reviewed by the Committee for levels of
compliance with the company's control framework.
Under its mandate to ensure that effective control is in
place, the Committee tracked the Management's
compliance with proper and timely closure of agreed
audit actions. The Committee also reviewed audit
reports, the Management Letter and associated
Financial Statements for 2018, audited by the Statutory
External Auditors for endorsement by the Board of
Directors and approval by the shareholders.
THE COMPANY MANAGEMENT
The Management of the company implements an
Enterprise-wide Risk Management (ERM) approach that
provides a proactive framework of risk management,
and mitigates risks and their potential impact on the
achievement of the company's strategic objectives and
goals. Each identified risk is assessed and appropriate
measures are introduced to provide all reasonable
assurances that threats will not materialise, and in the
event that they do, any adverse impact would be
minimised. The process and identified risks are
reviewed annually.
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CHIEF EXECUTIVE’S
SUMMARY

HEALTH, SAFETY AND ENVIRONMENT
Our emphasis on safety continued, and with the
consciousness now fully embedded in the minds and
work habits of all staff and contractors, we attained a
significant milestone of 35 million man-hours without a
lost-time injury combined with 31 million kilometres
driven without accident. This accomplishment comes
as we continue to deliver major operational and civil
projects in combination with executing critical Train 2
Shutdown activities, involving over a thousand staff and
contractor personnel working around the clock to
ensure timely execution of the task at hand.
Our company also made commendable progress in the
reduction of environmental waste by replacing tons of
plastic bottles with reusable water flasks, and we
continue to be in full regulatory compliance with all
environmental requirements.
Our primary and most important task is to maintain
safety vigilance for all activities and stay alert to
eliminate any threat to the safety of our people,
environment and asset.
HUMAN RESOURCES
Our workforce remains at the centre of our long-term
strategy to ensure capable hands, trained, equipped
and ready to deliver high-levels of efficiency for the
long-term sustainability of the business. With the
launch of Tatweer, a three-year functional improvement
journey has begun and will further improve the
knowledge base and work efficiency of our team. We
also partnered with the International Institute of
Management
and
launched
our
Leadership
Development programme to ensure top-tier capacity
development for high-potential talent.
We were honoured to receive the “Best Company to
Work For”, and “National Friendly Organisation”
awards which have further distinguished our company
as a high-calibre and trusted employer.

2019 was a phenomenal year with many accolades as evidence to show for our performance.
Despite facing many challenges including the changing market dynamics as liquefied natural gas
continues to establish itself as the fuel of choice, the year proved to be the culmination of many years of
hard work, dedication, and our deliberate focus to optimise all our resources, resulting in an exceptionally
successful outing on many indices.
Our long years of striving to be the ‘Best at What We Do’ enabled us to reach new levels of achievement in
many of our key result areas, including HSSE, Production and Marketing.
The highlights in this report capture not only the excellence which have become characteristic of our work,
but also our unrelenting efforts to improve as we strive to deliver world-class performance in all areas of
the business.
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PRODUCTION
Our commitment to Plant Rejuvenation Programme,
Power Project and Debottlenecking Project continues
to yield generous rewards. For the first time since
operations commenced, we exceeded our nameplate
capacity to deliver 10.7 mpta of production, supported
by high levels of plant utilisation and reliability. We also
successfully executed maintenance shutdown of Train
2, complementing the shutdown of Trains 1 in 2018,
and positioning our company to meet the new
demands of customers around the globe.
With support from our partner, Shell, the ambitious
Digitalisation Project is set to create opportunities to
streamline processes and efficiencies across all
spectrums, making us more agile and ready for the
future. The project will further support use of technology
to determine the maintenance needs of the plant.
LEAN AND CONTINUOUS IMPROVEMENT
We are making substantial progress in the Lean and
Continuous Improvement (CI) journey as 10% of staff
have become certified CI practitioners with plans to
train more staff towards its successful implementation.
With the increasing adoption of lean practices and
methods across the business, our ways of working are
changing for the better with significant value for our
company. These practices will keep us on a fast &
efficient track, by eliminating waste. Lean and
Continuous Improvement will also ensure we are
improving on overall team functionality that loops
directly to efficiency and optimisation in the use of
resources and increasing value for our stakeholders.

MARKETING
As the market continues to change towards
accommodating new demand while maintaining
stronger relationships with long-term customers, Oman
LNG has become more agile and innovative in meeting
these changing dynamics. In 2019, we delivered 166
LNG cargoes, the highest ever number of cargoes
since operations started.
Our marketing successes were steadfastly supported
by our established reputation for reliable and safe
deliveries of cargoes to our customers and buoyed by
efficient shipping utilisation.
OMAN LNG DEVELOPMENT FOUNDATION
The contributions we make to the society through our
extensive social investment programmes are the
enduring legacies of the company. These contributions
and support to the Omani people have cut across
health, education, innovation, entrepreneurship, job
creation, and women’s development, to mention only a
few sectors.
Through partnerships with various reputable
organisations and institutions, or indeed working
directly to touch lives across our beloved country, we
have earned well-deserved recognition.
We were rather delighted when our bid to host the
prestigious IGRC 2020 conference in Oman, which will
be the first time in the Middle East, met with success.
The IGRC 2020 is expected to bring senior leaders,
partners and experts in the gas industry together to
share invaluable insights into the role of natural gas
today, amid critical gas discoveries and a booming gas
industry.
FINANCIAL
I am pleased to say that we have witnessed an
improvement in the net income of the company as a
result of the consistency in our efforts to fully optimise
our resources while managing our expenditures.
Despite the many challenges we faced in the course of
the business, our resolve to work as a solution-oriented
team enabled us to surmount them.
We are going into 2020 with the knowledge and
awareness that we are operating in an ever-changing
and competitive industry. Therefore, our ability to
operate safely, efficiently and reliably will remain critical
success factors in meeting the needs and expectations
of our customers, communities and shareholders.
I am confident that through hard work, dedication,
determination and service, we can achieve and meet
these expectations, as we have done in the past.
The Management and staff of Oman LNG are
immensely grateful to our shareholders, the Board of
Directors and HE the Chairman of the Board for their
guidance and support in 2019 which made our
success possible.
We also recognise that the opportunities we enjoy as
stewards of this great company are a consequence of
the visionary leadership of His Majesty Sultan Qaboos
bin Said, may Allah bless his soul. We pledge our
commitment and loyalty to His Majesty Sultan Haitham
bin Tarik and to the nation.

Harib Al Kitani
Chief Executive Officer
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MANAGEMENT
TEAM
Harib Al Kitani
Chief Executive Officer

YEARS OF EXCELLENCE
Amor Al Matani
Deputy Chief Executive Officer

Ahmed Al Zakwany
Chief Financial Officer

Raja Murad
Chief Operating Officer

Mahmoud Al Balushi
Chief Commercial Officer

Ahmed Awladthani
Chief Human Resources and Administration Officer

Mohammed Al Naseeb
Chief Marketing Officer (QLNG)

Hamed Al Naamany
Chief Corporate Services
and Investment Officer

Khalid Al Massan
Chief Executive Officer
Oman LNG Development Foundation

20

Our ongoing journey on Lean and Continuous
Improvement has been rewarding. We have
adopted LEAN methodology, delivering more
long-term benefits to our stakeholders, while
consuming fewer resources.

Oman LNG new admin building

EMPLOYING AND
NURTURING
LOCAL TALENT

I N NU MBERS

K E Y HI G HLI G HTS
•

•

•

Oman LNG job creation endeavours progressed further in
2019 with the creation of 21 positions for Omani fresh
graduates and technicians.

•

Total Staff: 737

•

Omani Staff: 623

The Human Resources Department launched a 3-year HR
functional improvement plan (TATWEER) towards the
ambition of remaining a top-quartile HR Organisation which
aims for multiple process improvements to enhance
efficiency levels that positively impact the bottom line.

•

Omanisation: 84.5%

•

18 Omani staff on short and
long-term assignments

•

11 Omani staff enrolled in overseas
scholarships

•

23 Omani staff undergoing
professional qualification

•

81 Omani staff sponsored in local
self-education

A comprehensive Management succession plan review
was conducted to ensure coverage of jobs and people at
senior leadership.

•

Oman LNG launched its Leadership Development
Programme with the International Institute of Management
Development for its high-potential talents and leaders.

•

A Diversity and Inclusion Strategy was developed and
endorsed by senior leadership of Oman LNG, consisting of
targeted goals and actions for the next 3 years.

E MPLO YME NT PR O FI LE
530

544

76

64

2015
OMANIS

2016

NET INTAKE

LEAVERS

E XPATR I ATE
JO I NE R S &
LE AV E R S
JOINERS
22

114

124

133

2019

2018

2017

EXPATRIATES

O MANI
JO I NE R S &
LE AV E R S
JOINERS

623

609

534

NET INTAKE

LEAVERS

44

22

13

84

21

38

-15

8

74

14

-6

-37

-5

-10

-7

2015

2016

2017

2018

2019

22

23

70

10

15

5

12

52

7

-9

-17

-11

-18

-17

-24

2015

2016

2017

2018

2019
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SAFE AND RELIABLE
PRODUCTION

K E Y HI G HLI G HTS

I N NU MBERS

2019 was a challenging year that ended successfully with
a milestone of delivering 10.7 million tonnes of LNG and
new record of 166 LNG cargoes.

•

LNG Production: 10.7 mtpa

•

LNG Capacity: 10.4 mtpa

•

November 2019 marked the successful delivery of 2,500
LNG cargoes since the start-up of Oman LNG plant.

•

Full Production Capacity Achieved

•

Reliability: 99.1%

•

This was achieved through proper maintenance, timely
project execution and the Plant Rejuvenation Programme
to manage the integrity of the asset and plant reliability
performance.

•

Utilisation: 92.11%

•

NGL Production: 281,379 MT

•

•

Planned shutdown of Train 2 in September 2019 was
successfully completed and handed over safely after 16
consecutive days of round-the-clock maintenance work.

•

An agreement is now in place with Shell for data collection
and analysis to predict maintenance needs of the plant.

•

Oman LNG received Shell’s Production Leadership Team Award.

LNG PRODUCTION
IN MILLION TONNES
7.91

8.50

8.60

10.4

10.7

2015

2016

2017

2018

2019

241,185

254,029

237,761

239,367

281,379

2015

2016

2017

2018

2019

97.40%

98.20%

98.30%

97.47%

99.1%

2015

2016

2017

2018

2019

NGL PRODUCTION
IN TONNES

PLANT
RELIABILITY
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PROTECTING THE
ENVIRONMENT AND
CARING FOR PEOPLE

K E Y HI G HLI G HTS
•

•

•

I N N U MBERS

Maintained top quartile Health, Safety, Security and Environment
(HSSE) performance and achieved outstanding and best-ever LTI
Free milestones: Over 35 million man-hours and 31 million
kilometres driven without any Lost Time Injury (LTI).
Behaviour Based Safety (BBS) Programme - completed sessions
for leadership positions as well as for contractors' frontline
supervisors towards Continuous Improvement of HSE Culture in
Oman LNG.
Shell HSSE & SP Audit was conducted with an excellent report
which is a testament to the effective implementation of HSSE & SP
CF in Oman LNG.

•

Contractor CEOs HSSE Meeting conducted to further boost
engagement with contractors and align our efforts in enhancing
HSSE Culture.

•

Reduction of plastic bottle waste resulted in 300,000 plastic
bottles avoided by providing staff with reusable water bottles. Our
target is to reduce plastic bottle waste by 1 million/year.

•

35 million LTI-free man-hours

•

3,491 days without LTI

•

283 days without any Total
Recordable Cases (TRC)

•

1,679 days without a Tier 1
Process Safety Event

•

801 days without a Tier 2
Process Safety Event

•

31 million kilometres driven
safely without LTI

12 LI FE SAV I NG R ULE S

م٢

2m

KEY
PE R FO R MANCE
I NDI CATO R S
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Lost Time
Injuries (LTI)

0

0

0

0

0

Total Recordable
Cases

3

0

3

1

1

First Aid Cases

0

11

13

8

14

2015

2016

2017

2018

2019
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We have maintained a strong
emphasis on Omanisation and the
regular training of our staff to deliver
value in whichever role they play,
through numerous capacity-building
opportunities and assignments.
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GLOBAL
AMBASSADORS
THROUGH LNG SALES

K E Y HI G HLI G HTS

I N NUMBERS

•

166 LNG cargoes, the highest number to date, were
successfully delivered to an expanding network of destinations
worldwide.

•

On-going Debottlenecking Project enabled the production of 3
cargoes, sold in Q4 2019.

•

Oman LNG’s robust reputation for delivering clean energy to the
world was maintained, even as domestic demand for gas rose.

•

All exports were carried out safely and reliably, without incident
or injury across the value chain.

•

•

166 LNG cargoes loaded from
Oman LNG’s world-class plant in
Sur: 120 for Oman LNG and
46 for Qalhat LNG

•

43 NGLs cargoes lifted

•

Sohar LNG was utilised for 190
days, serving various customers
and partners globally

•

Shipping utilisation of 52%
achieved

Sales Purchase Agreements (SPA) signed with Orpic and
Mitsui.

CO MME R CI AL ACTI V I TI E S

Total number of LNG cargoes delivered*

126

133

134

162

166

2015

2016

2017

2018

2019

Total number of NGL cargoes produced

36

2015

39

2016

38

2017

36

43

2018

2019

*Including Qalhat LNG cargoes
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FINANCIAL
PERFORMANCE

K E Y HI G HLI G HTS
•

I N N U MBERS

The company’s revenue and Net Income After Tax (NIAT) was up
16% and 32% respectively by comparison with the Business Plan.
The increase was attributed to both improved oil prices and
additional gas volume.

•

During 2019, Oman LNG contributed US$16.2 million to the
company's Social Investment Programme (SIP) and US$9.2
million in operating Oman LNG Development Foundation.

•

Corporate Tax for 2019 was US$205 million.

•

Oman LNG managed to log a US$12 million underspend in its
Opex for 2019 compared with the approved budget, due to a
number of successful cost optimisation initiatives.

•

Attesting to its robust financial leadership, the company has
successfully repaid its US$2 billion loan facility obligation ahead
of schedule, signaling a positive credit mark while saving interest
costs.

•

Revenue: US$3,485 million

•

NIAT: US$1,112 million

REVENUE VS. NET INCOME AFTER TAX 2015-2019

Million US$

5000
4000
3000

3505
3485

2612
2196
1925

2000
1000

965

566

642

2016

2017

1079

1112

2018

2019

0
2015

Revenue
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NIAT
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LEAN AND CONTINUOUS
IMPROVEMENT

I N N U MBERS

K E Y HI G HLI G HTS
•

Regular Management “Go See” ensured coaching for performance
and continuous improvement.

•

81 improvement projects completed under the Lean and Continuous
Improvement (CI) Umbrella. 100% of the project scope was
delivered on target, and on time.

•

•

22% of our organisation went through Continuous Improvement
training, including majority of Extended Leadership team. 10% of
employees became Shell-certified CI Practitioners equipped to run
improvement projects in a structured and sustainable way.

•

Sustainability: 100%

•

CI Practitioners Certification Rate:
100%

•

Improved Workplace: 52 Projects

•

CEO Hopper Opportunities
Identified: 1000+

•

Lean & CI Training Sessions: 50+

More departments using visual management, implemented huddle
boards to drive and control operational performance. Quality of
meetings have improved, new standards of work introduced, and
relevant data and KPIs used to assess and manage performance.

FINANCIAL IMPACT
Accumulated benefits from Lean projects (US$ Million)

LEAN PROJECTS
IMPROVEMENT FOCUS

22
3.9

Speed

12
Capacity
Utilisation
HSSE
Quality

2017

2018

2019

Productivity

Social
Responsibility

CONTINUOUS IMPROVEMENT CAPABILITY PROFILE
Number of Employees Trained

34

30

88

119

230

2016

2017

2018

2019
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QALHAT
LNG

FINANCIAL HIGHLIGHTS

HI STO RY
•

Qalhat LNG began operations in 2005 with a single train that
made up the third liquefied natural gas production unit at the
plant in Qalhat, Sur. The train is operated by Oman LNG on
behalf of Qalhat LNG.

•

Qalhat LNG has three long-term Sales and Purchase
Agreements (SPA) for a total contracted volume of
approximately 3.3 million tonnes per annum (mtpa).

•

The agreements to supply LNG include a 20-year SPA with
Spain’s Union Fenosa Gas (1.65 mtpa), a 17-year SPA with
Japan’s Senboku Power Fuel Co. Ltd (0.8 mtpa) and a
15-year SPA with Japan's Mitsubishi Corporation (0.8 mtpa).

•

On 1 September 2013, the Management of Qalhat LNG
integrated with Oman LNG.

LONG-TERM
BUYERS
•

Union Fenosa Gas

•

Senboku Power Fuel Co. Ltd.

•

Mitsubishi Corporation

•

Total revenue in 2019 was
US$ 1,285 million

•

Shipping optimisation achieved cost
reductions of US$ 25 million

•

The investment portfolio generated
dividends of US$ 1.354 million with
6.3% dividend yield

•

29 cargoes were successfully diverted
during 2019, bringing additional value to
the company

•

46 LNG cargoes were successfully
delivered to customers in 2019

24.5%
51%

24.5%

SHAREHOLDERS
•

Government of Oman

•

Oman LNG

•

Union Fenosa

•

Itochu Corporation

•

Osaka Gas Australia Pty

•

Mitsubishi Corporation

36.8%
46.84%

7.36%

36

3%

3%
3%

37

OMAN LNG
DEVELOPMENT
FOUNDATION

K E Y PROJECTS

K E Y HI G HLI G HTS
•

Oman LNG Development Foundation was delighted to accept
the Social Responsibility Award from the Regional CSR
Network in recognition of its unmatched CSR efforts.

•

Construction of an outdoor playground
designated for children with disabilities
at Al Sahwa Park, Muscat

•

100% completion of construction phase of the National Autism
Centre, Oman LNG’s “Gift to the Nation” initiative which comes
through a strategic partnership with the Ministry of Social
Development and Oman Autism Society to extend services for
the entire Sultanate in advocating support for autism.

•

Funded Kidney Dialysis Equipment in
Bausher and Taqa Hospitals in
partnership with the Ministry of Health

•

Funded the Medical Simulation Centre
which boosted technical experience of
the Oman Medical Specialty Board

•

Provision of medical equipment for the
National Heart Centre at the Royal
Hospital

•

Funded the Renewable Energy
Competition in local schools, as well as
the provision of renewable energy
mobile units at their facilities

•

Financing the establishment of
“Prototyping Centre” under The
Research Council

•

Oman LNG Development Foundation launched its first
Sustainability Report. The Report showcases our unique CSR
model, while highlighting its key successes and vital
contributions to the community.

•

Oman LNG won the bid to host the prestigious IGRC 2020
Conference in Muscat, for the first time in the Middle East. The
hosting of the Conference coincides with Oman LNG's
milestone of 20 years of successful operations since start-up.

•

ODF launched Social Return on Investment (SROI) to measure
and benchmark its initiatives to better understand the social
value and benefits created. The results of the analysis
demonstrated great successes, and provides guidance for
ODF and its future social investment programmes.

K E Y SUSTAI NAB I LI TY I NDI CATO R S
NATIONAL
PROJECTS

3.6

2.4

1.6

(US$ MILLION)

2.0

3.5
2019

HUMAN
RESOURCES
DEVELOPMENT

1.8

1.0

0.6

0.7

0.9
2019

COMMUNITY
FUND
PROJECTS

3.6

3.5

1.8

2.7

4.4
2019

SPONSORSHIP
& DONATION

1.8

1.3

1.2

1.3

1.7
2019
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رﺣـــــــﻠــــــــﺔ اﻟــــــﺘـــــــﻤــــــﻴــــــــﺰ

ﻧﻼﻣﺲ ﺣﻴﺎة اﻟﻨﺎس

JOURNEY OF EXCELLENCE

TOUCHING LIVES

Building on yesterday's
اﻟﺒﻨﺎء ﻋﻠﻰ إﻧﺠﺎزات اﻟﻤﺎﺿﻲ
achievements

ﺟﺎﺋﺰة أﻓﻀﻞ ﺟﻬﺔ ﻋﻤﻞ

اﻟﺠﺎﺋﺰة اﻟﻌﺮﺑﻴﺔ ﻟﻠﻤﺴﺆوﻟﻴﺔ اﻻﺟﺘﻤﺎﻋﻴﺔ ﻟﻌﺎم ٢٠١٩

Best Company to Work Award

Arabia CSR Awards 2019

ﺟﺎﺋﺰة اﻟﺮﺋﻴﺲ اﻟﺘﻨﻔﻴﺬي ﻟﻌﺎم  ٢٠١٩ﺑﻤﺠﺎل اﻟﻄﺎﻗﺔ

ﺟﺎﺋﺰة ﺷﻞ ﻟﻠﺘﻤﻴﺰ ﻓﻲ اﻟﺼﺤﺔ واﻟﺴﻼﻣﺔ واﻟﺒﻴﺌﺔ

Energy Executive of the Year Award

Shell HSE Recognition

ﺗﻨﻤﻴﺔ اﻟﻤﻮاﻫﺐ اﻟﺒﺸﺮﻳﺔ

ﺗﻌﺰﻳﺰ اﻟﺮﻋﺎﻳﺔ اﻟﺼﺤﻴﺔ

Capacity building

National Autism Centre

اﻟﻤﺮﻛﺰ اﻟﻮﻃﻨﻲ ﻟﻠﺘﻮﺣﺪ

Equipment for better healthcare

ﺗﺸﺠﻴﻊ ﻧﻤﻂ اﻟﺤﻴﺎة اﻟﺼﺤﻲ

Encouraging healthy lifestyles

