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Dear Colleagues,

To paraphrase the words of the Minister of Oil and 
Gas and Chairman of Oman LNG, His Excellency 
Dr. Mohammed Al Rumhy during his recent visit 
to our offices, Oman LNG’s business of producing 
and exporting liquefied natural gas (LNG) in a 
reliable manner is a critical success factor in the 
overall development of the Sultanate of Oman. 

Such an endorsement from His Excellency the 
Minister should give us a pause for serious 
thought and encourage a redoubling of our 
efforts to ensure we undertake, with the utmost 
care, every assignment that has been entrusted to 
us in the different roles we play in the company. 
We are one part of the building blocks for the 
development of our beloved nation.

The best companies in the world are those 
that not only manufacture products that are in 
demand but these organisations are also able to 
touch the lives of people wherever they operate. 
These organisations transfer the advantages 
of the business to the wider society and Oman 
LNG has not been shy to be in the forefront of  
these efforts.   
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Foreword by the
Chief Executive Officer

As stakeholders of this national treasure, we 
cannot belabour the importance of seeking new 
ways of adding value to Oman and its people. 
Naturally, this will flow from working diligently 
to ensure the reliability of our operations and 
the delivery of liquefied natural gas (LNG) to our 
customers, which will in turn drive Oman LNG’s 
long-term contribution to the country. Building a 
culture of care and awareness towards our society 
is crucial to achieving this goal.

As we begin the year 2013, I hope that the value 
we can add to Oman and all our stakeholders 
remains uppermost in our minds. The launch 
of 2013 theme of “Communication, Trust and 
Respect” will see the transformation needed for 
diligence and delivery of our goals effectively. 

In this latest issue of Al Ghanjah, among other 
articles, an in-depth account of the first major 
shutdown exercise on Train 3, showing the 
extensive work that goes into maintenance of 
Oman LNG’s operation is well covered. I hope that 
you find this and the other features in this edition 
a good and enjoyable read.

Yours sincerely,

Harib Al Kitani
Chief Executive Officer

Al Ghanjah is produced quarterly by Oman LNG L.L.C. General Supervision: Nasser Al Kindi. For enquiries,  
please contact: Head of Communications, Issues and Crisis Management, Oman LNG, P.O. Box 560, Muscat 116, Sultanate of Oman.
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your jobs is what has made this company a successful 

company that can contribute to the development of the 

country, “ said Dr. Rumhy, speaking to an assembly of 

staff at the company’s head office.

The visit, on 8th and 9th December, to the company’s 

Head Office and Plant Complex included a tour of staff 

offices in Muscat and Sur, a stop at the Control Room 

and plant, and calls at the Sur Town Office (STO), Hay Al 

Shuroouq (HAS) International School and the Learning 

and Development Centre.

time off to vote

Staff were given time-off to cast their ballots during the 

Municipal Council elections that were held on December 

22nd. The time-off was subject to the approval of line 

managers and for those staff whose absence from work 

would not compromise the safety and business integrity 

of Oman LNG.

oman LnG estabLishes 
YounG inventor award

Hopes for greater interest in scientific education among 

young people to cultivate and apply methodical thinking 

in solving pressing social-economic problems in the 

society rose higher recently with the establishment of 

the Young Inventor of the Year Award.

The Award, promoted by Oman LNG, and effected 

through an agreement signed with the Ministry of 

Education (MoE) in Muscat, directly targets students 

in Grades Eight to Eleven in “all schools following the 

Ministry of Education curriculum in Oman”. The first 

edition will be presented in 2013.

he dr. mohammed aL rumhY 
visits oman LnG

Minister of Oil and Gas, and Chairman of Oman LNG,  

His Excellency Dr. Mohammed Al Rumhy paid a two-day 

visit to Oman LNG, the Sultanate’s primary liquefied 

natural gas (LNG) company.

Oman LNG’s business activities of production and export 

of liquefied natural gas is a pivotal catalyst of change 

sparking the diversification of the country’s economy 

and contributing to the social development through its 

far-reaching social investment programme.

“We are proud of the work of that you are doing here at 

Oman LNG. The professionalism, you have exhibited on 

COMPANY NEWS
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Its endowment will come after an intense competition 

among some thirty-three (33) finalist schools to be 

drawn from the country’s various governorates.

From these finalists, an independent jury – the National 

Supervisory Committee for the Award – comprising 

scholars, academics, scientists and practitioners drawn 

from Oman’s prestigious Sultan Qaboos University (SQU), 

Oman LNG,  and the Ministry of Education among others, 

will determine the first, second and third place winners 

after scrutinising innovations submitted by candidates 

for vetting at a public exhibition to be held in April 2013.

“We find guidance and wisdom from His Majesty’s vision. 

This initiative is a true translation of the Royal Speech on 

the auspicious inauguration of Majlis Oman. It articulates 

His Majesty’s emphasis on the evolution of a generation 

through ‘scientific and cultural development,” said  

Harib Al Kitani, Oman LNG’s Chief Executive Officer.

ChaLLenGes, opportunities 
in Gas expLoration  
top summit aGenda

Leading figures in gas exploration, production and 

marketing including policy-makers, experts and 

professionals in the gas industry across the Middle East 

and other parts of the world had gathered in Muscat 

to assess the region’s gas development in meeting the 

increased global thirst for a cleaner energy form.

In all, some two hundred (200) delegates were part of the 

discussions which were held under the auspices of the 

Gas Arabia Summit, organised by the Energy Exchange, 

and co-hosted by Oman LNG, Petroleum Development 

Oman (PDO) and Oman Gas Company, among other 

stakeholders in the gas value-chain.

“Our support of the Gas Arabia Summit’s 8th Annual 

Meeting ensures that stakeholders in the gas value chain 

are involved in looking for ways to push the envelope and 

enable the profitable production of gas with the end-

users of this resource assured of a valuable commodity 

to improve the way we live,” said Ali Al Hashar, Oman 

LNG’s Chief External Relations Officer, speaking from the 

company’s production facilities in Sur.

Some of the key topics for extensive deliberation 

during the four-day meeting were  “regional glance at 

availability, forecasts and technology” ; environmental 

impact of exploration and production of unconventional 

gas ;  and “regional and international supply and demand 

outlook for short/mid-term”.

Lucrative gas exploration and production in the 

Middle East is encumbered by many challenges that 

come in the form of a tough terrain from which the 

resource is extracted, the need for modern technology, 

environmental impact of exploration and other 

competing sources of gas, most recently, North America.
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Omanisation -  
Oman LNG has 
remained at the 
forefront of attracting 
and retaining the best 
talent, with Omani 
nationals occupying  
6 of the seven positions 
in the company’s 
Management Team.

staff - graduated  
with Business  
and Technology  
Council (BTEC)  
from the company’s 
Edexcel Accredited 
Training Centre.

89%

million USD,   
the amount  
allocated on staff  
training and 
development 
in 2013.

5.8 5

staff sponsored  
by the company for 
tertiary education.

staff are undergoing 
professional courses, 
sponsored by  
Oman LNG.

million OMR at least - 
amount invested in  
270 projects all across 
the Sultanate of Oman 
in the first decade.

44 129 35

of the company’s  
net profit is set aside  
for Social Investment.

Information provided 
are as at  

December 2012.

of yearly allocation for 
Social Investment is 
put aside as Reserve 
Fund to secure the 
future viability of  
Oman LNG’s 
Social Investment 
Programmes.

1.5% 35%

www.omanlng.com
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Observers estimate that demand for liquefied natural gas 

has doubled over the past decade.  More interestingly, 

they expect a further doubling by 2020.

Buoyed by, but not exclusively, the need to preserve 

the environment and reduce the adverse effects of 

global warming, which has led to dire situations such as 

drought and scorching heat in some parts of the world, 

as well as excessive rainfall and flooding in other areas, 

interest in LNG is spreading widely.

The anticipated boom in shale gas from the United 

States of America also promises to add to the volumes 

of natural gas available to the world, offering some 

replacement to coal, oil and also now nuclear sources of 

energy, which is being second-guessed more and more.

For over a decade now, the Sultanate of Oman has 

proven to be one of the world’s most reliable sources 

of liquefied natural gas, supplying key markets in Asia 

and the Pacific Rim regions, specifically Japan and South 

Korea, and parts of Europe.

Sultanate of Oman: 

Reliable Source of LNG for the world
The increasing popularity of liquefied natural gas (LNG) as a choice fuel has led to a greater push  

for increased production in order to meet growing world demand. 

by Effiong Henshaw
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Strategically located on the Strait of Hormuz, which 

gives it easy access to one of the world’s most important 

international sea trading routes, the Sultanate’s LNG 

contribution to the world’s total supply, along with other 

producers around the world – Qatar, Nigeria, Australia, 

Malaysia and Indonesia to name a few – has enabled 

more quantities of a better energy choice meet demand. 

Oman’s two liquefied natural gas manufacturing 

companies – Oman LNG and Qalhat LNG – have the 

capacity to produce a combined ten metric tonnes per 

annum of LNG (10 mtpa).

Oman LNG was established by Royal Decree in February 

1994 and began operations in  2000 after the construction 

of the company’s first train. A second train was soon 

added to the plant, based in Qalhat, Sur.

The outstanding success of Oman LNG’s two-train plant, 

soon led the Government of the Sultanate of Oman to 

establish a third train which is owned by Qalhat LNG but 

operated by Oman LNG and taps into the synergy of the 

same production site, gas supplier and similar shareholders.

Together, these two entities, have enabled the 

production of a reliable LNG supply from Oman to the 

world, adding volumes of liquefied natural gas needed 

to preserve the earth’s natural environment while at the 

same time growing the economies of countries. LNG is 

a valuable energy source used for generating electricity, 

power to boost production for industries and at homes 

for heating and cooking. Natural gas is also now being 

increasingly applied to transportation and its use in this 

sector is expected to grow.

Now in its twelfth year of operation, Oman LNG has 

earned a stellar reputation as a key contributor to the 

Sultanate’s economy and development acting as an 

effective catalyst for diversification. The enterprise 

is the largest private company investor in corporate 

social responsibility (CSR) through its vigorous social 

investment programme (SIP).

Oman LNG has received a number of recognitions from 

both the government and the private sector for its 

support of environment-friendly initiatives, a forward-

looking staff training that equips and prepares its 

largely Omani staff to take up challenging roles in the 

LNG industry and its exhaustive, well-targeted, CSR 

programme in Oman.  

Qalhat LNG has similarly achieved a number of milestones 

in many areas of its business right from its founding 

including the completion of its train construction ahead 

of the contractual 34-month schedule, well-below the 

budget and the highest Omanisation (recruitment of 

indigenous workers) record in the field of constructions.

Both companies continue to strive to outperform the 

industry’s achievement in terms of Health Safety and the 

Environment (HSE). Qalhat LNG for instance clocked up a 

world-class HSE record of 20-million man-hours without 

a Lost Time Injury (LTI) during the construction of its train 

and only recently, Oman LNG achieved a 5-million man-

hours without Lost Time Injury (LTI).

With the Government of Oman’s focus on tapping the 

country’s gas reserves and effectively harnessing their 

contribution to national growth and development for 

the benefit of its people, the reliable supply of liquefied 

natural gas (LNG) from the Sultanate will continue to 

play its role in supporting the world’s economy. 
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Just as the sun begins to rise on the coastal city of Sur in 

South Sharqiyah Governorate, about four hundred men 

muster at the Train 3 Site of Oman LNG’s plant complex.

Train 3 is named after its position in the commissioning 

order of the three trains operated by Oman LNG to 

liquefy the Sultanate’s natural gas resource for export to 

buyers, mainly in Asia and the Pacific Rim.  On arrival at 

its destination, liquefied natural gas (LNG) is used as a 

source of power for industries, heating for homes and for 

cooking, among other purposes.

Oman’s trade in liquefied natural gas (LNG) is its largest 

contributor to  revenue after oil, and a crucial catalyst 

for growth and development. In 2011 for instance, 

Oman LNG’s revenue from LNG exports was in excess of  

$3.9 billion (approximately OMR 1.5 billion). Driven 

by higher oil prices and the company’s long-term 

agreements, this figure was a twenty-five per cent (25%) 

increase from its 2010 revenue, facilitating a greater 

contribution to Oman’s economy.

The men are clad in personal protective equipment 

(PPE): clothes of different colours – yellow, bright orange, 

blue and light brown khaki trousers and shirts – black 

boots, gloves, safety goggles and helmets with earmuffs 

straddled atop them. 

Their mission is the maintenance of a complex system of 

coordinated machinery used in the manufacture of LNG – 

columns, exchangers, compressors, pumps and pipelines 

and other pieces of equipment that will either be replaced, 

reset, inspected or taken away for maintenance. 

In simple terms, shutdown work on liquefied natural 

gas trains is part of regular maintenance on machinery 

to ensure optimum performance much like scheduled 

check-ups on the engine of a car.

“There are about 750 people working both day and night 

shifts. This includes contractors, technicians from other 

companies and Oman LNG’s own employees. There are 

400 people during the day and 350 people during the 

First Major Shutdown 

for Train 3
by Effiong Henshaw
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night shift,” says Amran Al Zadgali who as Shutdown 

Supervisor for the Train 3  maintenance activities acts as 

lead person providing hands-on direction to the fifteen 

focal personnel overseeing all the tasks.  

Al Zadgali operates from one in a bank of portacabins 

placed over twenty yards from the location of the Train 3 

site. The portacabins have been set up as temporary offices 

to cater to the shutdown. On his desk, is a stack of green 

and pink papers related to the on-going maintenance. 

His walkie-talkie crackles to life intermittently, conveying 

requests, observations and instructions between 

personnel engaged in the shutdown.

“This is actually the first major shutdown for Train 

3 after its commissioning in 2006. There have been 

major shutdowns already for Trains 1 and 2. Some of 

the major activities in this Train 3 shutdown are the 

inspection of columns, dryer bed change-out activity 

– a major activity, done every five years – inspection of 

frames six and seven, including the replacement of all 

the combustion parts, the turbine and the rotor. All the 

tasks are critical.”

“In addition, to that we have over 25 sea-cooling water 

exchangers to be opened up, inspected and cleaned,” he 

pauses briefly, then  adds gravely, committed: “The safety 

of all the men is critical to the success of this exercise.”

Such palpable dedication from staff involved in the 

shutdown exercise stems, in part, from their pride 

in working for a company that has an unblemished 

reputation as one of the main contributors to Oman’s 

growth and the prosperity of its people. 

Oman LNG is also renowned for its focus on executing 

a well-planned training and development  programme 

for its employees. The programme has seen it invest over 

twenty-two million dollars ($22m or over OMR8m) to 

support many initiatives in the past half-decade alone. 

Al Zadgali, like so many of his colleagues participating 

in the Train 3 ShutDown, has received a number of 

exposures and training opportunities that prepared 

him for his role in the current exercise. To be precise, his 

training began right from  the day he was recruited into 

Oman LNG  some fifteen years ago. 

“I was one of a batch of new joiners that received basic 

training at the National Training Institute (NTI) in Muscat 

where we were taught the theoretical aspects of the job. 

From there, we moved to Petroleum Development Oman 

(PDO) and did the practical aspects of the training,” he says.

Through the years, he has attended numerous training 

courses and garnered experience from an expansive 

range of on-the-job activities like rotations at Russia’s 

Sakhalin LNG Project and previous shutdowns.

DEMANDS OF THE JOB

Yet the sheer scope and scale of a shutdown exercise, 

requiring round-the-clock supervision of an unusually 

high number of personnel at the site – people 

with different dispositions and work culture – to 

simultaneously carry out various activities at multiple 

points of the train, comes with its own challenges and 

can  sometimes test the limits of anyone’s preparedness.

Unsurprisingly, some of the “normal” demands of the 

shutdown tend towards managing people and the work 

they execute.

Sultan Al Rashdi is tasked in this exercise with the 

inspection of some eighteen heat exchangers. He sees his 

main testing points as   “coming from work management, 

people management, the scope of work, sticking to the 

schedule, availability of logistics and materials” and 
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ensuring adherence to the rules and regulations of 

health, safety and the environment (HSE), and the Permit 

to Work system that guides actions on the site.

“Working with different groups of people, from the 

different contractor companies, who have their own 

ways of handling the jobs on site can be demanding. You 

deal with people in engineering, you deal with people in 

scaffolding, you are dealing with the workers, the helpers 

and you have to maintain standards of safety and quality 

for all of them,” says Rashid Al Rawabi solemnly. 

He leads a series of  jobs including “hot works and 

combustion inspection” on a platform. 

Since joining the company in 1997, Al Rawabi has seen 

Oman LNG’s plant complex slowly rise out of near arid 

land to become a prime portion of real estate valued as 

a multi-billion dollar investment. The company’s location 

in Sur has impacted the town’s once simple landscape 

of villages and mountains, transforming it into one of 

Oman’s main commercial centres of industrial enterprise.

Beyond its primary business of exporting liquefied 

natural gas to earn revenue that supports the Sultanate’s 

economy, Oman LNG has engaged with the Sur 

community, developing several projects to enhance the 

community’s welfare. 

One such endeavour is the Sur General Hospital, the 

company’s flagship social investment initiative. The 

company encouraged its establishment with funding to 

the amount forty-eight million dollars ($48m) as Oman 

LNG prepared to kick-off operations of its first train. 

Sur Hospital, as it is fondly called, today delivers quality 

health care to approximately two hundred thousand 

people from the five wilayats that make up South 

Sharqiya Governorate.

RIGOROUS SAFETY CHECKS

Perhaps the greatest threat to the unblemished success 

of any shutdown however, is the potential of a casualty. 

This may result if due care is not taken by each member 

of the team involved in any of the numerous activities 

undertaken on site.

And that potential is real. Picture this: four hundred 

men working in the heat at different heights of Train 3’s 

gigantic assemblage of machinery (during the night shift, 

the number goes down by a mere fifty to three hundred 

and fifty men); some dismantling and lifting of various 

heavy industrial apparatus; welding work; scaffolding; 

vehicular movement to ferry personnel and materials 

needed for the exercise.

“The large number of personnel involved in this 

shutdown, increases the potential for unsafe acts and we 

must monitor very closely that all the activities are done 

safely. Safety is something we constantly emphasize and 

strive to ensure everyone remains conscious throughout 

the exercise. We take note of learning points in every 

near-miss,” says Saif Al Harthy, HSE Coordinator for the 

shutdown.

For that reason, regular safety meetings where the daily 

activities of the shutdown are reviewed are part of an 

elaborate action-plan to sustain the awareness on safety.

The first meeting is held at six forty-five in the morning 

(6:45am) where a recap of the night-shift and safety 

highlights for that shift are discussed. Another session, 

takes place some four hours later, at 11am, when all the 

health and safety representatives from all contractor 
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parties engaged in shutdown exercise gather to discuss 

findings, challenges and solutions as well as draw up a 

plan to effectively tackle all safety matters raised. A final 

discussion is held again at six forty-five in the evening 

(6:45pm), specifically to check the level of progress made 

on earlier decisions.

Beyond the three caucuses, a system of permit-to-work 

issuance to guide every kind of work acts as a strong 

safeguard for safety during the shutdown. 

Each permit identifies the kind of work, its scope, 

equipment to be used and precautions that must be 

taken.

“In case of any incidents or near-misses, the permit-

to-work will be one of the documents required for 

an investigation where you need to know what went 

wrong,” says Saif Al Harthy.

As the day wears on, work progresses with the same 

diligence and caution that it started with. The above 

35-degree centigrade heat doesn’t seem to have slowed 

the pace. Nor has it shaken the commitment of the 

workers. 

After a twelve-hour shift, a fresh assembly of workers 

gather again at the site, ready to continue with the task 

at hand.

Their commitment is reminiscent of the reliability that 

has become the hallmark of Oman LNG’s operations 

of its three-train plant that led to the export of over a 

thousand cargoes in the first decade of operations. With 

over thirty-five million rials spent on social investment in 

its first ten years, the company has added more than one 

thousand four hundred (1,400) jobs to the Sultanate’s 

economy through working with various partners in the 

public and private sector.

More importantly, it will assure the long-term viability of 

Oman’s endeavour to harness a cleaner energy form for 

future generations in Oman and other parts of the world 

to enjoy. 
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Jasim Al Mahyijari, joined 
Oman LNG in October 2005 
and is currently a Lead 
Electrical Technician in 
Maintenance.

n Overall, how would you 
describe your experience 
during the last Train 3 
Shutdown?

This was the second time 
I had been part of a major shutdown. In this shutdown, 
I was the Electrical Lead and supervised a team. This 
shutdown was a good challenge for me and I could see 
some improvements in the knowledge I had gained from 
participating in the previous shutdown. In general and 
as expected there were a lot of challenges during the 
shutdown but these were all resolved through good team 
work. 

n What were some of the skills you think you developed 
as a result of your participation in the Shutdown? 

Some of the skills I developed were good preparation, 
planning and organisation of tasks for execution 
during the shutdown. Also leading a team and time 
management skills. I also improved my work hand-over 
skills.

n What in your experience, was the most challenging 
aspects of the exercise?

The most challenging aspects of the exercise for me 
was the long period of the shutdown and planning 
the jobs list. I also had to do some follow-up and jobs 
with different departments for different purposes like 
transportation and materials.

n If you could change anything about the execution of 
the Shutdown what would it be?

I would like to be involved in the shutdown preparation 
stage and work area supervision.

n How did you apply your knowledge of the company’s 
safety policies and practices in your role during the 
Shutdown?

Conducting safety tool box and following the permit to 
work precautions daily process. I also carried out safety 
walks and reported unsafe acts.

Said Al Nasseri has been in Oman LNG for a year and three 
months. He works in the Loading and Storage Section as a 
Mechanical Technician.

n Overall, how would you 
describe your experience 
during the last Train 3 
Shutdown?

This was first time I had 
been involved in a major 
shutdown so I was mostly 
involved with organizing 
the activities involved in 
the shutdown.

n What were some of the skills you think you developed, 
as a result of your participation in the Shutdown?

The skills I developed were teamwork, communication 
and interpersonal skills and sharing information and 
knowledge.

n What in your experience, was the most challenging 
aspects of the exercise?

The most challenging aspect of the exercise for me was 
working in a team with different nationalities and cultures.

n How did you apply your knowledge of the company’s 
safety policies and practices in your role during the 
Shutdown?

My Experience
on Train 3 Shutdown Operation

Four staff: Jasim Al Mahyijari; Said Al Nasseri; Yahya Al Hajri; and Saleh Al Mujaini who participated 
in Train 3 Shutdown speak with Al Ghanjah about their experiences and involvement in the task.
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I made sure all the permits and precautions were applied 
and the safety tool box was applied every day before 
executing any job. 

Yahya Al Hajri joined Oman LNG almost seven (7) years 
ago. He works in the Technical Services Department. 

n Overall, how would you 
describe your experience 
during the last Train 3 
Shutdown?

The shutdown period is a 
time for working as a team 
and its main challenge 
is that tasks have to be 
completed in a specific 
time frame. The Train-3 

Shutdown was another good opportunity to work as 
a team as well managing the pressure of the tasks on 
oneself and the team as a whole. I learnt how to deal with 
unexpected issues and how to tackle, plan and solve 
them within a short space of time. 

n What were some of the skills you think you developed 
as a result of your participation in the Shutdown? 

The main skill I learnt from the last Train-3 Shutdown 
was dealing with the unexpected. There was an occasion 
where we were ready to start the train for LNG production 
but suddenly had to deal with an unexpected issue. A 
team was formed and I was one of the team. As a team 
we were tasked with fixing the problem and we able to 
accomplish that task. 

n What in your experience, was the most challenging 
aspects of the exercise?

As I was the focal person representing my department 
(Technical Services Department) in the shutdown, I worked 
during the day but had to change my shift suddenly to the 
night shift to be aligned with the new planning schedule. I 
slept for around four hours only and then I reported at the 
night shift. It took me a little time to adjust.

Another challenge during the shutdown was finding 
the low points to drain the free water. We eventually 
identified the points and then we physically opened them 
and managed to drain the free water from the low points.

n How did you apply your knowledge of the company’s 
safety policies and practices in your role during the 
Shutdown?

During the shutdown, I made sure that I applied Oman 
LNG safety rules and specifically focused on the 12- Life 

Saving Rules to prevent accidents and loss of life to 
myself and those of my colleagues. Several safety walks 
were also conducted to ensure that Oman LNG staff and 
contractors were applying the safety rules.  

Saleh Al Mujaini has been at Oman LNG now for fifteen 
(15) years. He works in the Major Maintenance Section.

n Overall, how would you 
describe your experience 
during the last Train 3 
Shutdown?

The Major Inspection 
Shutdown for Train 3 was 
a very useful exposure for 
me because it enriched my 
work experience. This is 
the first major shutdown I 

have been part of in my new role as a Major Maintenance 
Planner. That role entails looking after all planning works 
for shutdowns and major overhauls. The many challenges 
we faced during the preparation and execution phases 
gave me the opportunity to learn new things and gain 
more confidence on the job. 

n What were some of the skills you think you developed, 
as a result of your participation in the Shutdown?

It certainly had a positive impact on my planning skills as 
I was involved in progress monitoring and tracking to the 
reflect the progress of the shutdown execution.

n What, in your experience, was the most challenging 
aspects of the exercise?

In my view, the main challenge of the shutdown was the 
shortage of manpower but we managed to sort it out.

n I f you could change anything about the execution of
the Shutdown, what would it be?

Increase manpower in all sections in order to avoid any 
rework or reduce the possibility of any HSE issues.

n How did you apply your knowledge of the company’s 
safety policies and practices in your role during the 
Shutdown?

HSE plan was implemented in the shutdown as per 
shutdown procedure.
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The Last of 
the Leopards

Dhofar in Oman’s southern region is home to a number of the Sultanate’s rarely seen wildlife. These 
pictures, courtesy of The Office for Conservation of the Environment, Oman, capture the Arabian  
Leopard, a rare and endangered species.



Searching for the 
Arabian Leopard
An adventure in Dhofar, a land filled with more wildlife than meets the eye

I’m always excited at the prospect of travelling and 

exploring new places. Add to that excitement the feel-

good factor of knowing that your trip has a purpose and 

that your being there contributes to knowledge and 

science (and to the better good in general), the intensity 

of that excitement spikes to a level that is almost 

indescribable.

This time I don’t have to venture too far: an hour and a 

half after boarding my plane in Muscat, I am gliding with 

my fellow passengers above a patch of dry river beds 

(Wadis) that seen from the air looks like a section of the 

human brain to me.

Those scars are a clear indication that, although 

seemingly dry, this landscape is chiselled regularly by the 

unstoppable works of the elements: wind, rock-cracking 

heat and unforgiving sun but also water, which every 

summer comes transported by the Khareef, a seasonal 

weather system that dramatically transforms this land 

By Rossella Meloni
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over the summer months. I am about to land in Salalah, 

the capital of Dhofar. 

This is my first visit to the region and though I have heard 

about the amazing spectacle that unfolds during the 

monsoon months of Khareef, the reason for this visit is 

not to marvel at the seasonal landscape transformations 

(I will return to Salalah on a different trip for that) but to 

search for traces of a very elusive creature: the Arabian 

Leopard. 

The first thing that people normally ask me when I talk 

about this experience is whether I actually got to see 

the Leopard. Let me set the record straight immediately. 

If you are expecting tales of stand-offs to the last stare 

between me and the big cat or volunteers being dragged 

by their feet from their tents during the night, then you 

are going to be disappointed. 

I have been in the African bush and “stalked” leopards for 

days before I eventually got a glimpse of this incredibly 

mysterious animal but here we are talking of the Arabian 

Leopard, an amazingly beautiful creature that has been 

on the critically endangered list by the International 

Union for the Conservation of Nature (IUCN) since 1996. 

Impacted by humans through hunting and competition 

for habitat, this endemic cat has almost entirely 

disappeared from the Arabian Peninsula with only a 

limited number of exemplars remaining in the wild and 

mostly confined to the mountains of southern Oman 

and Yemen. 

So while I can tell you immediately that I did not get to see 

the animal in flesh and bone I felt extremely privileged to 

be able to take part in this research expedition. On this 

trip I learned a great deal, not just about the animal but 

also about its habitat and the other animals it shares it 

with. I listened to fascinating stories from local elders, 

shared new knowledge with school children, “played” 

with the tools of the trade, trekked across some amazing 

landscapes, witnessed the amazing array of wildlife that 

Dhofar has on display and fell in love with Oman all over 

again;  for its ability even after several years, to surprise 

and amaze me with its lunar landscapes, climate-defying 

nature and its amazingly well-kept secrets. 

Paul, the expedition leader meets me at the airport to 

take me to the expedition base. The thought of camping 

for a week pushes me immediately beyond my comfort 

zone but I always like a challenge. 

On leaving the airport, Salalah welcomes me in all its 

glory. Tamarind trees full of yellow weaver birds busy 

building their curiously shaped nests, coconut tree 

plantations and a rather tropical feel. 

Quite a change from Muscat. As we leave the city behind, 

the landscape changes a few times. As the road climbs, 

the view opens up to a magnificent view over the valley 

and the coastline, while dry bushes covering entire 

flanks of the mountains keep reminding us that this 

land is not always so dry. We are slowed down by large 

herds of camels and cows that appear on the road out of 

nowhere and eventually we find ourselves again in a dry 

area of bare land too far and sheltered for the monsoon 

rains to reach.  

Our camp is at the bottom of Wadi Uyoun. As we descend 

a steep track and make the car roll over smooth boulders 

I catch a glimpse of my first gazelle. Unless they move 
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their savannah coloured coat camouflages perfectly with 

the surrounding landscape. You need a trained eye to 

spot them when they freeze, sensing danger. But come 

close enough or make a noise and they will launch into a 

frantic run and probably disappear behind a bush. 

At the camp I meet the rest of the team. Marcelo is our 

expedition scientist. An experienced biologist from Brazil 

who has devoted his life to studying wild cats; Kaled, the 

local field guide from the Office for Conservation of the 

Environment hypnotises us with tales of his long solitary 

trips into the desert and his quests for the Arabian 

Leopard. Then there are the other volunteers: a group 

of people from all ages and background that have flown 

from different parts of the world to learn and contribute 

to the project for two weeks at the time. 

I am joining the group in mid-expedition so I need to 

catch up. Luckily, at the end of every day we all gather 

around the camp fire and everybody gives a summary 

of their experiences before new teams and jobs are 

assigned for the following day. It is a great opportunity 

to get to know everybody but also to learn more about 

the project. 

We are exploring a wide area which has been divided 

into squares on a map.

Every day the group is split into small teams heading 

into different directions to survey a specific designated 

area assigned by the scientist. We are searching for 

traces of the Arabian Leopard in a geographic location 

sandwiched between Jabal Samhan Nature Reserve in 

Dhofar, a protected area known to host a few leopards, 

and Yemen. 

This means driving to an assigned spot and walking 

extensively along tracks looking for signs, placing camera 

traps in strategic locations, photographing, recording 

coordinates of and measuring paw prints and even 

observing and collecting animal droppings that could 

potentially be leopard scat. Who would have thought 

that cat poo could be so exciting!

Part of the work also includes community engagement 

so we also get an opportunity to visit local schools, 

distribute educational material and interview herders 

and other locals about their sightings. Some of the stories 

collected are fascinating; after travelling from mouth 

to mouth they have become like Chinese whispers 
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A volunteer scanning the area

A volunteer inspecting animal prints 
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that compete with fantasy books and while one may 

be tempted to quickly dismiss them, they are still an 

important piece of the big puzzle. Stories of sightings, 

that go far back in time, can still point us towards specific 

areas to survey and give us insights into the delicate 

balance between man and wilderness. 

While all the work is informative and interesting, my 

favourite moment of the expedition is collecting the 

camera traps. After a few days of recording in the 

wilderness this piece of equipment enables us to cast a 

spying eye into the life that quietly unfolds around us. 

Sometimes a cheeky bird keeps on doing its thing in 

front of the camera and we end up with a memory card 

full of bird poses. At other times, the camera does not 

work at all but when it does, discovering the images is as 

exciting as finding a hidden treasure. 

The photos are the proof that this habitat hosts more 

wildlife that meets the eye: foxes, gazelles, honey badgers, 

hyenas, hyrax, porcupines, wolf and caracal. Some are 

typical leopard prey others compete for territory. All of 

which are important information to understand whether 

the habitat could support the survival of the leopard. 

Eventually, this adventure too had to come to an end. 

We dismantled the camp and parted. Each one of us 

with wonderful memories and the knowledge of having 

contributed to something great. 

As for me I was amazed to learn about and see the 

amazing array of wildlife that Dhofar hosts; it was an 

amazing experience to be part of.  Next time you are in 

the region take time to look around; be proud of and 

respect this amazing environment. It hosts more wildlife 

than you may think. 

The report documenting the results of this expedition 

is now being prepared. If you are interested in reading 

more about its findings keep an eye on the following 

link. The scientific report will be published here soon:  

http://www.biosphere-expeditions.org/expedition-

reports-and-scientific-publications-archive.htm

© Rossella Meloni

© Jonathan Proud
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The expedition team © Rossella Meloni 

The expedition base in Wadi Uyun
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Tanzanian Delegation Visits OMAN LNG
During the official state visit of the President of the Republic of Tanzania to the Sultanate, the 
Tanzanian Minister of Energy leading a delegation, paid a visit to the Oman LNG plant in Sur. The 
group toured the Oman LNG Plant Complex and received a briefing about the company’s operations.

Tanzania has made recent gas discoveries and has ambitions to develop its natural gas resources.
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Long Service Awards
Over eighty (80) staff members were honoured by Oman LNG recently for their dedicated service, 
spanning five, ten and fifteen years to the company.

A commemorative event, the Long Service Award, was held at the Hay Al Shurooq (HAS) Residential 
Complex in Sur to celebrate their loyalty and contribution to the company.

Shanker Masilamani �سنكر ما�سيلماين

Amor Al Mata’ni عامر املطاعني

Hud Al Mahrooqi هود املحروقي

Jamal Al Shuaiby جمال ال�سعيبي

Hamad Al Khadhori حمد اخل�سوري

Zawana Al Busaidi زوانة البو�سعيدي

Hashim Al Balushi ها�سم البلو�سي

Mubarak Al Araimi مبارك العرميي

Zainab Al Mugheirfi زينب املغرييف

Ali Al Hashmi علي الها�سمي

Ismail Al Sawafi ا�سماعيل ال�سوايف

Salah Al Oraimi �سالح العرميي
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Long Service Awards - continued

Mathew VargheseRashid Al HajriAli Al Nasri

Mohammed Al TahriAbdullah Al AraimiHassan Al Lawati

Saud Al ShidhaniRashid Al GhadaniMansoor Al Alawi

Lotfi Kasila

Mohammed Al Naseeb

Derk Meijerman

Ali Al Masharafi

Ali Al Barwani

Said Al Kasbi

ح�سن اللواتي

من�سور العلوي

لطفي ق�سيله

حممد الن�سيب

عبداهلل العرميي

را�سد الغداين

ديرك جان ميجرمان

علي امل�سريف

حممد الطاهري

�سعود ال�سيذاين

علي الربواين

�سعيد الكا�سبي

علي الن�سري را�سد احلجري ماثيو فارجيز


